
Cohort 1 Team 6 - Assessment 1 Gantt Chart Team Meetings (Completed/Upcoming)

Duration of Task
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0.1 Researching and setup collaboration tools - All Complete 26/09/24 26/09/24 - 1 -

0.2 Organise weekly meetings - Daniel Complete 26/09/24 11/11/24 - 47 -

0.3 Make weekly meeting notes - Ellen Complete 30/09/24 11/11/24 Meeting Minutes 43 -

WEBSITE [3 Marks]

1 Website

1.1 Create website inc. deliverable sections 1a, 1c, 1d Owen Complete 30/09/24 03/10/24https://uoy-team-six.github.io/4 -

1.2 Add weekly Gantt Chart screenshots 4c Daniel Complete 03/10/24 11/11/24Gantt Chart: Weekly Screenshots & Notes for Website40 4.4

1.3 Add evidence of architecture design process 3 Daniel Complete 07/11/24 11/11/24 - 5 3.1

1.3 Add deliverable pdfs, JAR file & repo link 1b Daniel Complete 07/11/24 11/11/24 - 5 All Deliverables

REQUIREMENTS 
[20 Marks]

2 Requirements Req1

2.1 Create questions & consent form for client meeting
2a, 4 marks, 1pg

Hussain, 
Daniel Complete 03/10/24 07/10/24Intitial Client Inteview Question Ideas5 -

2.2 Conduct client meeting & write up notes Hussain, 
Daniel Complete 10/10/24 10/10/24Initial Client Interview Schedule1 2.1

2.3 Produce a requirements referencing system 2b, 16 marks, 3pg Daniel, Ellen Complete 10/10/24 31/10/24 - 22 2.2 & 2.5

2.4 Justification of requirements presentation ~2a~ Daniel, Ellen Complete 14/10/24 24/10/24 - 11 2.3

2.5 Negotiate requirements with client ~2a~ Daniel Complete 17/10/24 31/10/24 - 15 2.3

2.6 Produce statement of requirements ~2b~ Daniel, Ellen Complete 17/10/24 04/11/24 - 19 2.3

ARCHITECTURE [22 
Marks]

3 Architecture Arch1

3.1 Create diagram's of product's architecture

3, 22 marks, 6pg

Minnie, Jason Complete 07/10/24 04/11/24 - 29 -

3.2 Brief statement of languages and tools used Jason Complete 24/10/24 04/11/24 - 12 3.1

3.3 Justify the architecture inc. design & evolution Minnie, Jason Complete 04/11/24 11/11/24 - 8 3.1

METHOD 
SELECTION AND 
PLANNING [10 

Marks]

4 Method Selection and Planning Plan1

4.1 Research & setup programming tools
4a, 3 marks, 2pg

Owen Complete 03/10/24 07/10/24 - 5 -

4.2 Justification about tools and methods chosen Minnie, Jason Complete 07/10/24 10/10/24 - 4 0.1, 4.1

4.3 Research & assign team roles & justify positions 4b, 2 marks, 1pg Jason Complete 03/10/24 07/10/24 - 5 -

4.4 Create a Gantt Chart & continuously update
4c, 5 marks, 2pg

Daniel Complete 30/09/24 11/11/24 - 43 -

4.5 Discuss evolution of project plan (Gantt Chart) Daniel Complete 03/10/24 11/11/24Gantt Chart: Weekly Screenshots & Notes for Website40 4.4

RISK ASSESSMENT 
AND MITIGATION 

[10 Marks]

5 Risk Assessment and Mitigation Risk1

5.1 Research & determine our risk management process 

5a, 3 marks, 1pg

Hussain, 
Minnie Complete 07/10/24 10/10/24 - 4 -

5.2 Identify and assess project's risks Minnie, 
Hussain Complete 10/10/24 17/10/24 - 8 5.1

5.3 Develop mitigation strategies Minnie, 
Hussain Complete 14/10/24 21/10/24 - 8 5.2

5.4 Produce a risk register 5b, 7 marks, 3pg Minnie, 
Hussain, Ellen Complete 14/10/24 24/10/24 - 11 5.3

5.5 Justify risk management process & risk register format ~5a~ Minnie, Ellen Complete 21/10/24 24/10/24 - 4 5.1, 5.4

5.6 Monitor the identified risks ~5b~ Ellen Complete 10/10/24 11/11/24 - 33 5.2, 5.4

IMPLEMENTATION 
[25 Marks]

6 Implementation Impl1

6.1 Research & decide on libraries and assets
6b, 5 marks, 1pg

Owen Complete 07/10/24 21/10/24 - 15 -

6.2 Provide & discuss the necessary licenses Jason Complete 21/10/24 04/11/24 - 15 6.1
6.3 Produce code for the project 6a, 20 marks Owen, Jason Complete 10/10/24 11/11/24https://github.com/orgs/uoy-team-six/projects/333 -
6.4 State any required features that are not fully implemented ~6b~ Owen, Jason Complete 07/11/24 11/11/24 - 5 6.3

https://uoy-team-six.github.io/
https://github.com/orgs/uoy-team-six/projects/3

